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Learning Objectives

To have an awareness and 

understanding of the 

impact of stigma, racism 

and oppression.

To understand and have 

knowledge of anti-racism 

and anti-oppression and 

importance of an ARAO 

framework.

To understand our role as 

volunteers, how to apply 

ARAO to support 

individuals, and value 

each other.



Introductions
Introductions: 3 Polling Questions
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1. Respect for diversity; welcome and respect people where they are. 

2. Have factual, realistic understanding of the group and differences

within the group. 

3. Be open and non-judgmental. 

4. Fair and equitable treatment towards all. 

5. Recognize power and privilege.

6. Information and process must be accessible to all. 

7. Group members’ commitment to participation 

8. Respectful attitude and behaviours towards all; this includes good 

listening. 

9. Behaviours should reflect ethical conduct: 

❑ Acting with honesty; 

❑ Flexibility; 

❑ The willingness to be self-reflective; 

❑ The willingness to be self-critical; 

❑ To learn from others is a way of  ensuring our own 

personal conduct is ethical. 

THN Group Guidelines



THN Group Guidelines continued
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10. Practice confidentiality: 

o Inside the trainings and after they are over. 

o Take care not to name others in your stories – individuals or 

agencies. 

o Share your own HIV status if you wish; do not share the HIV 

status of others. 

o Do not assume people are out about their HIV status. People 

may share their HIV status in one setting and not in another, for 

example, inside a program or agency but not outside of that.

11.Commitment to learning.

12.Classism, Racism, Ableism, Heterosexism, and Ageism, Sexism or 

any other form of oppression will be named and processed by the 

group and/or individually. In addressing an oppressive incident, we 

will identify, act, educate and sanction.



THN Group Guidelines continued
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13. All people are accountable for their actions, gestures, mannerisms 

and words. People who cannot follow this ground rule will be asked to 

leave the session. 

14. Cell phones on vibrate, take calls/texts outside of the training space 

15. Actively Listen

o Listen in silence

o Share the air - give others a chance to speak.

o Please avoid cross-talk or side conversations. 

16. Use “I” statements – Let’s each speak for ourselves, not others. 

17. Take Care of Yourself 

o Do what you need to do to feel comfortable and participate 

openly, with consideration for others. 

18. Please help us to keep on time – for start time and returning from 

breaks.



Workshop 
Ground 
Rules

Two easy poll 

questions

Review your handout 

for the answers - 1 

minute

You’ll have a few 

seconds to select your 

answer



Culture 
is:

• Totality of ideas, beliefs, values, knowledge, 
norms, communication styles and way of life of 
a group of individuals who share certain ethnic, 
historical, a   linguistic, racial, religious and 
social background.

• Culture is a complex and dynamic 
organization of meaning, knowledge, artifacts 
and symbols that guide human behaviour. 
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Understanding 
Discrimination

• Systemic Racism

• Discrimination

• Prejudice

• Stereotypes

A



Dimensions 
of Cultural 
Diversity



Breakout 
Rooms

• What dimensions of your 
own diversity give you 
social power? 

• Where might your social 
power may be limited? 

• If comfortable, share a 1 
minute story, experience 
or thoughts on this subject 
with each other. 
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What is an 
Anti-Racism 
Anti-
Oppression 
Framework?

• An approach that confronts all aspects of injustice & 
inequality within society’s institutions, structures, systems and 
practices.  

• The approach is intended to help us understand and get rid 
of  racism and oppression in all its forms.

• Active not passive!



Cycle of Oppression
Domination of one 

individual or group 

by another more 

powerful, individual 

or group

The use of cultural, economic, 

physical, psychological or 

social threats or force

The perpetuation of 

misinformation and 

ignorance 

manifested as an 

explicit ideology

Which becomes the 

justification for 

mistreatment

Manifested within 

organizational and 

institutional 

structures and 

programs as well as 

within individual 

thought or behaviour

patterns

Systemic 

mistreatment of 

racialized an14d 

marginalized people
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Relevance for ASOs – Cycle 

of Oppression
Systemic mistreatment 

of racialized and 

marginalized people

Lack of culturally 

competent research 

about the impact of the 

HIV/AIDS epidemic

Lack of involvement of 

racialized and 

marginalized PHAs in 

the response to 

HIV/AIDS

Lack of representation 

within ASOs 

Health disparities and 

differential impact of 

the HIV/AIDS epidemic 

on racialized on 

marginalized 

communities
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Where the 
ARAO 
Framework 
Applies

• Policy

• Employment Systems

• Management Practices

• Complaints Process(es)

• Communication (Internal & External)

• Programs and Work with Communities

• Education and Professional Development

• Monitoring and Accountability
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Implications 
for your 
Volunteer 
Role

• Please identify specific actions 
that you as a volunteer can take 
to ensure that you would  
interrupt such oppression in your 
AIDS Service Organization (ASO), 
support the organization's ARAO 
efforts, and live the organization’s 
Values/Philosophy.
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Equity (Fairness) vs. Equality (Sameness)
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https://for
ms.office.
com/r/R4
ZVG4qAg

h

https://forms.office.com/r/R4ZVG4qAgh
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